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Getting in Control

Parkinson’s law

“The amount of time which one has to
perform a task ...

... is the amount of time it will take to
complete the task.”



Presenter
Presentation Notes
Parkinson’s Law – work expands to fill the time available for its completion – means that if you give yourself a week to complete a two hour task, then (psychologically speaking) the task will increase in complexity and become more daunting so as to fill that week. It may not even fill the extra time with more work, but just stress and tension about having to get it done. By assigning the right amount of time to a task, we gain back more time and the task will reduce in complexity to its natural state.


Parkinson’s Law
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It works because people give tasks longer than they really need, sometimes because they want some ‘leg room’ or buffer, but usually because they have an inflated idea of how long the task takes to complete. People don’t become fully aware of how quickly some tasks can be completed until they test this principle.
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We have ALL done this!
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Crush your goals. All in. Full Throttle. 
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What did it take to get to this po
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Pressure and stress is a friend. You thrive on it. Stress is an advantage.
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How long do you really-have?
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Running Against the Clock
Make a list of your tasks, and divide them up by the amount of time it takes to complete them. Then give yourself half that time to complete each task. You have to see making the time limit as crucial. Treat it like any other deadline. Part of reversing what we’ve been indoctrinated with (work harder, not smarter) is to see the deadlines you set for yourself as unbreakable – just like the deadlines your boss or clients set.
Use that human, instinctual longing for competition that fuels such industries as sports and gaming to make this work for you. You have to win against the clock; strive to beat it as if it were your opponent, without taking shortcuts and producing low-quality output. This is particularly helpful if you’re having trouble taking your own deadlines seriously.



Adjust your Method!

» Pick a project
» Pick a deadline

» NOW SLICE THAT IN
HALF!

» Plan success
compression cycles
in your day

» Action plan
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Do it like the last 2 min of the Super Bowl or the day before your vacation.
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We just might be able to!




Too Busy?

» What is Busy?

» To keep occupied; make or keep busy
» All too often it is used as a cover story
» Busy is said to be a form of laziness

» Avoiding what needs to happen

» Lack of self control

» Energy wheel spinning but not
advancing
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We spend more time maintaining
our lives and not enjoying it.

Ave age of 79 = 692, 040 hours

- 230,000 sleeping

- 31,000 in school

- 17,000 getting dressed

- 13,000 bathroom

- 52,000 eating

- 34,000 commuting

- 44,000 waiting in lines

- 35,000 doing chores

- 9,000 looking for lost items
- 35,000 ill

- ROUGHLY 190,000 hours = 21.5 years
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79 years  692,040 hours


Leverage Your Time

» Sacrifice Time Now
» Get Help and Delegate

» Change the Percentage
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What will you gain if you give up that dinner or party ?
Delegate those reoccurring things that get you no where.
Manufacture the time you want by eliminating 
Change the % you spend  technician 70 manager 20 entrepreneur 10     emerge to 33% each and then to flipped 


How exactly could this be fun?
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What is the difference?

SUCCESSFUL
PEOPLE

UNSUCCESSFUL
PEOPLE




They both hate what it takes to be
successful!

But they keep grinding!
That’s the difference!
They out grind others.




The GRIND
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Everyone Starts...

But some drift...
You have to overcome the drift.

You have to make it a competition.
Make it into a game with rewards.

A reward you really want.




Action Plan

» Goal

» Objective

» Track your progress

» Create a reward

» Create your consequence
» Engage in competition
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Set a destination



Intrinsic Motivatic

Compete against
yourself or others

Limit distractions

Insane Focus




One Technique That Works
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Find Your Way

JIART EASY

START THE 25
P —
PoftodoRo WoR ONYouRt
TAS i wTHOUT
DUSTUCTIONS LWL =7
T RiNoS  yay) \ournte ir/
e 4 Brivbofl
_, —
NoW TAKE

A S' Bltedi

WAsH, RiNsE, REPEAT]




Thinking Positive
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Some More TricikSroifthenirace >

Especially at home!




Take some time to save some time!




My thesis is written in




Dr. Cynthia Stevens

cstevel 7@depaul.edu
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