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Diversity, Equity, and Inclusion



DEI Action

LGBTQIA+

Asian American,
Native American
and Pacific
Islander

African American

Persons with
Disabilities

Gender/Women

Religious
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Diversity, Equity & Inclusion

Freshman Retention & Graduation Rates - By Race/Ethnicity
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The Perfect Storm

COMPETITION
FINANCIAL STABILITY

CHANGING
DEMOGRAPHICS

AN AN 1N
COLLEGE AS INDIVIDUAL BENEFIT
VS. SOCIETAL GOOD

ENTRENCHED/SILOS
BUSINESS MODEL

INSTITUTIONAL DISCOUNT
DECLINING VALUE RATES

OF HIGHER ED

CERTIFICATE / CORPORATE
OPPORTUNITIES

POLITICAL AND PUBLIC
DISTRUST OF HIGHER ED

STUDENT LOAN DEBT
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FY 23 — The Cow

October December
Projection Projection

Revenue
Net tuition and fee revenue $ 7231 $ 699.2 $ 711.6
Financial Aid 282.9 2821 2894
Net tuition revenue $ 440.2 $ 4171 $ 422.2
Fee revenue 16.1 11.2 11.1
Auxiliary revenue 57.8 58.8 57.5
Investment income supporting operations 25.2 28.3 37.1
Other revenue 3.9 3.9 4.1
Total Revenue 543.2 519.3 532.0

Expense
Salaries and benefits 348.5 343.5 346.2
Departmental expenses 83.1 79.1 85.5
University overhead 111.7 108.1 108.9
Total expense 543.3 530.7 540.6

Operating income before gifts and grants (0.1) (11.4) (8.6)
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Revenue and Expenses
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Solving the Puzzle

Philanthropy

Undergrad
Headcount

Undergrad

Retention Graduate
Retention

Non-
Credit

Size of the
University

Program
Decline
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India A

EXPORTING
EDUCATIONAL
PROGRAMS

\
PARTNERSHIPS & DEMOGRAPHIC POSSIBILITIES
RED OCEAN BLUE OCEAN

¢ Est. 50 million people nationwide

¢ Catholic and English speaking

* Driven to skill based education

o Few US Universities in the market (Australia firms lead)

¢ Content Areas

1. Technology

4 2. Business/Finance/Marketing

ENROLLING STUDENTS 3. Data Analytics

& INDUSTRY PARTNERSHIPS j
4. Computer Science
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Establish Inclusive & Cross-University Teams to Complete the Development o
of Digital Presence
& I
STUDENT ENROLLMENT ACADEMIC ADVANCEMENT
PRESENCE MANAGEMENT EXPRESSIONS
PUBLIC INTERNET DOMAINS
- /
- N
PRIVATE DOMAINS
(behind sign-on)
PROSPECTIVE
STUDENT
PORTAL
CURRENT Eﬁ
STAFF e ARG LA
CURRENT o ooy
STUDENT DATA LAKE
PORTAL
PARENT \
PORTAL
CAMPUS
CURRENT CONNECT
COURSE FACULTY
LEAF PORTAL
D2L
S A
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Decision Theater

Decision Theater A~
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IMPACT MEASURES

Brand Awareness Liquidity Metrics

Student Enrollment Revenue Diversification

Graduate Placements Net Tuition Revenue

University Culture & Climate Service Engagements

°

®

@ Student Retention Operating Margin
@

o
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Philanthropic Expansion




Levels of Interdisciplinary

AN
SooB e




© INTERDISCIPLINARY INSTITUTES

Environmental Social

Sustainability Computing

o INTERDISCIPLINARY MODEL

DATA SCIENCE
+
ALIGNING POLICIES AS DATA VISUALIZATION DISCIPLINARY
INCENTIVES FOR INVOLVEMENT
COLLABORATION

TRAINING/
NON-CREDIT/
EXECUTIVE EDUCATION PHILANTHROPY

(IND//CORP/FOUND)
THE
INTERDISCIPLINARY
CENTERS
REVENUE SHARING
POSSIBILITIES
+IP INTELLECTUAL
COMMERCIALIZATION PROPERTY

COMMERCIALIZATION

TARGETED
CORPORATE/NON- CURRICULUM
PROFIT ENGAGEMENT DEVELOPMENT

[ REVENUE GENERATORS ‘ UNIVERSITY INITIATIVES INSTITUTIONAL TRANSFORMATION DRIVER }
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Philanthropy

ACTIONS & INITIATIVES

Restructure/Extend Current Comprehensive Campaign A

» « Faculty/Programs
® ACADEMIC & STUDENT /

“FOCUSED CAMPAIGN” /

* Scholarships

* Extension of Existing

Comprehensive Campaign

@® ATHLETICS FOCUSED
® HIRE SVP/CAO CAMPAIGN

@® EXPLORE EXTENSION OF
ORIGINAL FEASIBILITY STUDY-

® AS COMMUNITY BUILDER AND
Celebrate the success GOAL SETTER
of NOW WE MUST

I I I
| | |
[ TODAY FEBRUARY 2023 AUGUST 2023 AUGUST 202? ]




43 Sessions

-15 onling  —<

-28 in person

\

DIGITAL
PRESENCE

FACULTY
STAFF
STUDENTS

LPC + LOOP +VIRTUAL
SESSIONS

PROGRAM
DISTINCTION
+ EXPANSION

FACULTY
STAFF
STUDENTS

LPC + LOOP + VIRTUAL
SESSIONS

DESIGN
SESSIONS

JAN.- MARCH

PHILANTHROPIC
EXPANSION

FACULTY

STAFF
ALUM/OTHER

LPC + LOOP + VIRTUAL
SESSIONS

GEOGRAPHICAL
+ COMMUNITY
EXPANSION

FACULTY
STAFF
STUDENTS

LPC + LOOP + VIRTUAL
SESSIONS
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INSTITUTIONAL
EFFICIENCY +
EFFECTIVENESS

FACULTY
STAFF
STUDENTS

LPC + LOOP + VIRTUAL
SESSIONS
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