
IS Request Form

Contact Name:

Department:

Business Need or Opportunity:

Please use this area to state the problem or issue you are trying to resolve or the opportunity you wish to develop.  Include any background information you feel may be helpful to a reader who is not directly involved in the situation. 

Benefit:

Please explain the benefit of this project, in non-technical language.  Include a description of how the benefit will be assessed.
Stakeholders:

Please describe the people (by name – e.g. Mary Smith or by group – e.g. Commerce students) affected by the problem/opportunity and or the solution.  Information provided under Impact should give the reader an understanding of how the project affects the stakeholder (e.g. provide more timely information, increase support time,).

	Stakeholder
	Area/Department
	Impact

	
	
	


Timeframe:
Please let us know if there are any constraints on the delivery time for this project.  (E.G. it supports a new regulation, it needs to be implemented at the start of the quarter, etc)

Revisions

All versions should be tracked here:

	Draft #
	Primary Author
	Description 
	Date Completed
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